NISAaDE

NISEKO ALPINE DEVELOPMENTS




CONSULTANT NETWORK
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The Nisade team are highly qualified with extensive industry experience
ensuring professionalism in all areas. Using bilingual staff, the Directors make
certain that clients needs are optimised by establishing a team with proven
local experience. Each project operates with a fully customised team, of
Architects / Builders / Engineers and professional consultants. Backed with
solid experience in sales and marketing our team gets results. Concise
reporting denotes smooth client communication making sure clients have up
to the minute information on their development works.
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Combine community beneficial development with profitability.
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PROJECT MANAGEMENT
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A project’s quality, time and costing can be predictably controlled using
proficient Project Management. With a focus on client communication and
reporting, firm documentation, respectable builder/participant liaison and
systemised task controls; Nisade produces risk averse Project Management.
Nisade has significant history in both residential and commercial

Project Management.
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DEVELOPMENT MANAGEMENT
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Overall management includes strategic alignment of development income
verse development expenditure, making sure profitability remains in the
forefront, from beginning to end. Specifically in Japan the community
management and communication are pivotal in ensuring smooth
operations. Experience in dealing with maximising yields via an intricate
understanding and appreciation of the full spectrum of planning parameters
helps create strategies for neighbourhood alliance and sustainable
development. Researching not only the local development environment but
also the wider economy reduces both client and builder risk; an essential
union. Niseko Alpine Developments uses powerful matrix’s of macro and
micro economic information applied to the project to ensure all risks and
opportunities are captured.
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PROJECT FEASIBILITY & SCENARIO
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Behind any developments success is the mathematics of its risk

and return. Creating scenarios of possibilities, focusing on cashflow

and projections is absolutely vital and even more so in developing
internationally. This key management tool needs stringent application to
ensure the client is fully versed in their project returns prior to commencing
the journey.
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BUSINESS STRATEGY
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Management and control systems are a mix of proven industry

and Nisade customised methods incorporating; schedule / tasking
control programs, proven contracts, feasibility programs, scenario
calculations, risk assessment modelling, local market research (sales,
yields & rent), global market research (buyer profile and tourism) and
budgeting / costs control programs.
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The system aims at complete development management for

clients who have from one to ten projects underway. Niseko Alpine
Developments caters to all clients, from the first time developer

to professional developers requiring intrinsic results. Specialising

in Niseko, Japan, renders precise local Project and Development
Management due to fundamental local Statutory Body knowledge;

a must for internationally based clients wanting skilled, on-ground
management.
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JOINT VENTURES
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Development skills are never better honed that applying your skills,
knowledge and resources to your own projects; Nisade subscribes strongly
to this principal and develops in its own right. The amalgamation of years

of experience in project finance, due diligence, negotiations, planning and
delivery can be brought to bear on your project / land via a partnership with
the Niseko Alpine Developments team. This allows you the client to reduce
your development costs and risk, and still achieve a successful outcome.
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SITE HIGHEST & BEST USE
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Any parcel of land has infinite possibilities of development. The difficulty

is deciding how to maximise profits whilst maintaining design, cost and
compliance with local development parameters and community guidelines.
Nisade takes into consideration client requirements, the local community,
regional guidelines, statutory development parameters, the market and also
the immediate environment to obtain researched outcomes for maximum
return.
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PROJECT MARKETING
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The backbone of any development is the generation of income from
either tenants or sales. Critically a market focus right from inception

is essential ensuring correct design and thus product placement in
the market. Extensive market research defines the correct market
segment, orientation, positioning and strategy. Combined with an all-
embracing database of comparable pricing, yields and rents, Nisade
delivers the product to the correct market niche, at the right price

and then drives the sales process to exchanged contracts. Nisade
delivers on this hallmark of a successful project.
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NISADE PARTICIPANTS
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Jonathan Martin | Finance Director
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With over fifteen years in property development Jonathan has an extensive
knowledge and skill base in Development Management. These skills

were “earnt” managing the money of high net worth individuals in property
development across industrial, commercial and residential development.

As a founding shareholder of an Australian Securities and Investment
Commission licensed property syndication business, Quantum Syndicate
Management Ltd, Jonathan faced the entire development mandate, from
site identification, project financing, due diligence, project management,
construction and finally sales. Having developed circa $200m USD in
residential property and projects, he is well versed in the processes and key
competencies to ensure project success. Leaving Quantum, Jonathan’s
vision was to focus on sustainable property investment in the alpine
environments throughout the world.
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Kal Bragg | Development Director
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B Construction Management, M Property Development
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Specialising in Project Management of high end Architecture, from
concept to handover. Kal's construction background lends an
appreciation from the builders view, helping him best control the most
expensive phase of any development — construction. His scope also
entails an appreciation of development from sourcing and valuation of
sites to solutions on highest and best use. Having both proficiency in
on-site management and, a Masters in Property Development, Kal has
an excellent overview of the development process, from inception to
handover. A registered builder, Kal has a proven track record in design
and construct in both commercial and residential mediums. Numerous
works have been highlighted in the media.
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Niseko Alpine Developments Co., Ltd or simply Nisade, is a
fully integrated Development Management business delivering
a complete continuum of essential components that power a
project from concept to completion.
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